
Better Value Rail 

Early-Stage Specification Process Steps 

 

 Develop requirements outcome / Output change ------------- 
Developed from DfT, third parties, market studies etc. Evidenced and 
appraised requirement and associated benefits from all parties. 

    

 
Understand inputs ------------- 

Conditional outputs the funder would like to see delivered subject tot value for 
money test. 

    

 Create an Indicative Train Service Specification 
(ITSS) 

------------- 
Conditional outputs combined with existing service levels and converted to an 
ITSS. 

    

 
Carry out network analysis and modelling ------------- 

Ask capacity analysis / station capacity team to analyse network. ITSS 
modelled on existing network for pinch points and solutions to be addressed. 
Capacity modelling at stations – network analysis report(s) specifying the 
capability change required. 

    

 Produce concept solutions – timetable – rolling 
stock - infrastructure 

------------- 
Develop options to address the identified constraints from network analysis. 
Specify the scope of work. 

    

 Test impact of assumptions and risks ------------- 
Assess impact on outcome and cost assumptions and risks that have been 
generated to date. Understand cost drivers. – Assumptions and risk registers. 

    

 Generate order of magnitude costs ------------- Work with experts to provide an order of magnitude cost range and report. 

    

 Appraisal of options ------------- 
Costs and benefits combined to ascertain value for money and establish a 
business case – summary report of ‘Development, options and 
recommendations’. 

    

 Produce Strategic Outline Business Case ------------- 
Business case written and supporting documentation compiled - Produce 
Strategic Outline Business Case and baselined CRD. 


